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Time management according to PMBOK is one of the.nine;(9) subject matters in project
management. The project execution plan (PEP) has a desighated chapter describing in
detail how the time and phases of a project will-be managed. Organising time properly is
essential in the success of any project. There are 6 processes that are involved in
PMBOK time management.

1. Definition of activities. The project management team (PMT) needs to list the
activities and tasks that' need to be done during the projectlife cycle so that they
can be used for schedulingsAlong with the tasks, activities'and action items, the
methods to be used during thesprocesses should.also be outlined such as
breaking down of milestones inte-action items, constraints, risks.
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The activities, which will define all the tasks to be completed in the
project lifecycle, are broken down in the workibreakdown structure
(WBS). The WBS will be reflected in the task lines of the schedule.
Depending on the Level of the schedule the smallest task element of
the WBS .is.the.work pack. To make a project schedule work properly
inengineering, procurement and construction phase, all essential WBS
tasks need to be identified by length of duration.

No task should last longer than one (1) week. L3 (weekly) schedule
will be broken down into-L4-(daily) schedule. In the Commissioning
phase the schedule needs to be broken down to L5 (hourly) level.
Constraints need to be assessed for the activities, such as, permits, 3rd
party utility providers (external with authorities), governance
(internal with ‘_possible 'gates’ to.<be! passed), and early works
agreement in place, early purchase orders being placed for long lead
items, tie-in points with any brownfield operations.

Risks & Opportunities need to be identified with their time impact
on the project. Project float needs to be allocated, such as “inclement
weather”; “COVID-19 quarantine requirements”, “logistic delays”,
“union strikes”,

Make it very clear who owns the float and how the float will be made
visible inthe schedule:



VII.  Ensure that you establish a baseline, an early curve and a late curve
and explain how you did it. Define the strategic scenarios under which
circumstances the 1. Be careful! If you amend
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II. A schedule is only effective if resources are planned and integrated
properly, because the a e otherwise no proof of being able
to get executed in e frame.
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6. Controlling the project schedule. Since processes change, so does the schedule.
There is a need to create effective.sched o processes so that it becomes

manageable so that when th an be modified easily. The
schedule control proce t status so that it is
easy to identify cha
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