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1. Introduction

1.1. Parties to the Construction Process

Please refer:

Company Your Company Contact Name
Client Your Client Contact Name
Owner Contact Name
1.2. Purpose

This Construction Management Plan, further referring.to as CMP, derives from the
defined delivery methodology [Name of proj¢et defivery methodology| for this
project.

The purpose of this document is to define how the construction management
process shall work ensuring that allyconstruction activities are executed in
accordance with (Customer) intent‘to provide timely and quality construction
services under safety principles.

The scope of the CMP is further .fo ascertain a professional approach for
simultaneous site activities loeated#in [location]|, [state, country| with the main
goals to optimise onsite conStruction time, remain within budget limits, meet the

project schedule defining construction sequence, material off-take, roles and
responsibilities.

1.3. Construction Principles
1.3.1 Sub-Sections

The project'will be segregated into constructible sub-sections.
1.3.2 Modularisation

Modularisation is an off-site manufacturing method, which shall be applied where
possible to reduce onsite construction time.

1.3.3 Stick Built
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